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Preface 

 
From 2007 I have worked in a small team in three African 

countries for different periods. We worked together with 

NGO’s, school directors, teachers, social workers and 

students on topics as empowerment, life skills and talent 

development. After that time, I kept in touch with some of 

them.   

 

In 2020, we established Foundation Taldeya, Talent 

Development Young Africa to support initiatives in Africa in 

a more professional way. https://taldeya.com/ 

 

The first project Taldeya collaborated on is ‘Home to Home’ 

in Kenya.  This project has been initiated and led by 

Foundation Ligusa and project coordinator Fabian Ananga. 

Taldeya has supported the process and interventions of 

Ligusa and organized funding to realise family-based care 

for 143 children and to facilitate families to become self-

sufficient. 

 

Content-wise, we had a lot of support from Wilde Ganzen, 

eventually financially as well. In particular, Foundation 

Taldeya would like to thank all the sponsors who made it  

possible for Foundation Ligusa to realise the project. By 

name, I would like to thank the following parties, funds and 

sponsors: Wilde Ganzen, Bits for Kids, WIjzijneen-

voorAnderen, De Johanna Donk – Grote Stichting, Cycling 

out of Poverty (CooP), Soroptimisten Rhenen/Veenendaal 

and many private persons.  

Thank you all for your meaningful contribution! 

 

To review and discuss the results of the project ‘Home to 

Home’, I travelled to Kenya in July 2022 to visit Ligusa and 

some families in Nyakach who integrated the children and 

to harvest the outcome of the project. This report is the 

record of that. My niece, Romy Schut, accompanied me to 

Nyakach. She is MSc student of International Development, 

Politics and Governance, and helped conduct interviews and 

report on our findings. 
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I am very grateful to Romy for her contribution to the 

research, the interviews and the report and our wonderful 

experience together. A long-held dream of going to Africa 

together has come true. 

Finally, I would like to express my admiration and gratitude 

to  the Foundation and person without whom none of this 

outcome would have been possible:  Ligusa and the 

chairman and coordinator Fabian Ananga. He ran the 

Children’s home for years after taking over from his parents. 

He also took the initiative to re-unite children with a family. 

He worked on this process with full energy. How hard that 

has been for him became apparent. Just after the last 

children left the Home, he fell seriously ill. During our visit he 

was still under medical treatment in Nairobi and we could 

only meet him there and, to our regret, not in the village.  

There, we were warmly guided by social workers who have 

an active role in the project.   

Fortunately, Fabian is now doing much better. We have had 

a valuable cooperation all these years which has had its 

apotheosis in this beautiful project.  

Fabian thank you! 

Margriet Schut 
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1. Introduction

The project ‘Home to Home’ focused on the transition of 

children from Institutional care to Family-based care and on 

sustainable support of children and families. 

 This report contains the Outcome harvest of this transition: 

143 children in the region Nyakach, county Kisumu in Kenya, 

who have lived in an institution for most of their lives have 

been (re-) united with families.  

The project is in the region of Nyakach near Lake Victoria, county Kisumu, Kenia. 

The report gives in Chapter 2 the Situation outline of the 

context in Nyakach and the Care Reform in Kenya.  

Chapter 3 is a description of the project. Chapter 4 illustrates 

the research methodology, followed by the Results in 

chapter 5, reflecting the interviews.  We complete the report 

with a Discussion (chapter 6) and the Conclusions (chapter 

7) of the study.

The financial accountability of this project is not included in 

this report. 
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2. Situation outline in context

In Kenya  the number of children growing up in orphanages 

or live-in care institutions has been growing ever since the 

country’s early post-independence years. The reason behind 

this growth is complex, though the blame can be mainly put 

on death due to diseases such as AIDS, abusive relationships 

between the parents and the child and poverty. Though 

there have been legislative and regulatory measures put in 

place aimed at child protection and development, the 

national child protection system still remains very 

dependent on institutional care (Chege & Ucembe, 2020). 

The dependency on care provided by the government has 

not gone down. Simultaneously, Kenya has decreased in 

rank regarding its child-friendliness (African Report on Child 

Wellbeing, 2018). Notwithstanding, the Kenyan government 

has not stayed stagnant in its development and investments 

in childcare and child protection. As a method to improve 

the care given to children, an alternative form of care has 

been initiated by the government. In 2014 the Department 

of Children’s Services issued Guidelines for Alternative 

Family Care that promoted family-based care when parents 

were unable to take care of their children. In addition, it went 

on to aim for a minimization of institutional care in Kenya. 

However, the deinstitutionalization of children and childcare 

in Kenya is often a complex process, as it involves a diverse 

set of factors that are sometimes hard to influence. These 

factors include both the situation of the child and the 

situation of the (former) family. The guidelines created were 

the start of the national care reform strategy for children in 

Kenya, newly presented in 2022. This strategy, covering the 

period between 2022 to 2032, plans to phase out orphanages 

and nationalized childcare and promote the transition to a 

more sustainable form of care for the children. This form 

employs the benefits of working as a community, appointing 

guardians to take care of the children in combination with 

the rest of the community. The care reform plan leans on 

three pillars, all of which are needed in order for the care 

reform to function and fulfil their purpose in a holistic and 

sustainable way (the Republic of Kenya, 2022).  
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1. Prevention of separation and family strengthening:

this cuts down to the root of the issue. It involves

support measures and services to prevent children

being separated from families, including education,

health care, livelihood support, positive parenting,

psychosocial support and community-based

rehabilitation services for children with disabilities.

2. Alternative care: Strengthening and expanding family

and community-based alternative care for children for

whom living with their parents is not possible due to

either deceased or abuse. In this case, strong

gatekeeping mechanisms are very important to avoid

repetition.

3. Tracing, reintegration and transitioning to family- and

community-based care: A safe and sustainable

transition for children. It includes the support for care,

aftercare and any additional support needed to

promote a satisfying transition.

Poster in Department of Children Service 
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Instead of focusing on institutional care as the primary duty-

bearer, there is a towards family and community-based care 

solution. The care reform process changes the attitudes and 

practices of duty bearers and other stakeholders, but it is a 

lengthy process. The Government of Kenya sees it as her 

duty to improve all of the three pillars, but also admits that 

the alternative care options in Kenya are mixed in their 

quality and scope. Non-state actors such as local leaders and 

community members are likely to be of great importance for 

data collection and implementation of the different phases 

of the care reform plan.  

In 1995 Adult HIV prevalence in Kenya has been estimated at 

more than 10 percent. Rural areas in Kenya were heavily 

impacted by AIDS. The county of Kisumu recorded the 

highest rate of people living with HIV|AIDS of the country 

(17,5). In this area Community Children's Home Ligusa was 

founded in 1992 and started ‘under a tree’ to support 

vulnerable children, many of them were orphaned by the 

disease. The Home opened a building in 1993. Ligusa has 

been a Selfhelpgroup until 2020, becoming a CBO, 

Community Based Organisation. End of 2021, about 145 

children lived in Ligusa. All children went to school and also 

spent time farming the land, taking care of the animals 

owned by Ligusa and playing with the other children. 

However, the awareness that children raised in a well-

functioning family would provide that child with a more 

stable and sustained form of life and a better sense of self-

worth, belonging, and identity, led to the decision that the 

center had to be gradually phased down. The foundation 

that helped with this transition was a Dutch organization 

named Taldeya, Talent Development Young Africa. Though 

the foundation was young, it had at its core the same 

principles as the leaders of Ligusa, and thus complimenting 

each other. 
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3. Description of project Home to Home

The aims of the project ‘Home to Home’ are: 

1. Re-unite 143 children who have lived in Ligusa community

center with families/relatives and offer them family-based

care. Vision: children raised in a caring family will develop a

better sense of self-worth, belonging, and identity.

2. Reduce poverty in the rural community Nyakach by

supporting families to become self- sufficient, providing

them means as a startup-package, combined with

counselling and training children and family. Vision:

Knowledge, awareness and the result of farming lead to

more food and more well-being, health and a stronger

development of children, physically and mentally. Education

for all children. The combination of training/counseling and

providing means (seeds, chickens) will have a positive

impact on the community.

This project contributes to SDG (Sustainable Development 

Goals): 

Home to Home project consist of two phases. Home to 

Home 1 has been realised in December 2021. The following 

project 2 runs during 2022. We focus on the second phase, 

taken into consideration what we have learned from the first 

phase.  
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Project Home to Home 2 consists of three parts, all of whom 

count towards the final impact of the project. 

1. Connecting children from Home Ligusa with a

family

The first phase is characterized by an intense screening 

phase of the suitability of the family. It is decided whether 

the family is emotionally fit to offer a loving home to 

welcome a child. If decided, the families will receive 

counseling from a professional team on how to live in a 

family with an additional child. Additionally, they receive 

training in sustainable agriculture and chicken keeping. The 

children, in turn, receive training in empowerment and 

physical resilience.  

2. Offering a starter package to children: Supporting

development.

This starter package goes towards expenses such as school 

fees for secondary school students, fabrics for school 

uniforms that are sewn by women of the village, school 

materials, bags and sanitary towels. Training and preparing 

children to live in a family. 

3. Offering a starter package to families

This second starter package stimulates the families to start 

their own farms. They are given chicks, including 

vaccinations and feed for three months. Building materials 

are provided so that a cage can be built. Additionally, hybrid 

seeds are given to the family so they can start growing their 

own produce. In due time, some of the families will be able 

to sell part of their harvest on the nearby market, rendering 

a small profit. Counseling families in family-based care and 

training in farming and chicken-keeping. 

Due to the large quantity of families that took part in the 

project, 143 families, Taldeya suggested creating community 

groups, with a group leader.  14 community groups have 
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started, existing from 5 to12 families. These groups are led by 

group leaders, the chair, who have the task of organizing 

meetings with the other guardians in the community group, 

and sharing developments and progress, making plans and 

reporting back on the progress to the social workers and 

coordinator of Ligusa. The topics covered during the 

meetings are mainly about child development and farming 

advice. 

During the transition and the realization of ‘Home to Home’, 

Taldeya has been in close communication with the project 

leader in Kenya. The project has, from the beginning, been 

catering to the needs of the people and has seen many 

moments of reflections. This report aims to provide an 

insight into the results of the project so far and the extent to 

which the project is impacting the lives of the families, the 

children, and the community.  

Our research-approach included conducting interviews with 

the coordinator, social workers, guardians and the children, 

to get a sense of the successes and impact experienced by 

the key stakeholders. The main focus is the happiness of the 

child placed with family or guardians. In addition, we hope 

that the interviews can give us insight into any alterations 

needed to improve potential future projects.  

Children, guardians and social workers in a meeting. 
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4. Methods

The method used for this research project was based on the 

Outcome Harvesting approach. It is a monitoring and 

evaluation methodology used to identify, describe, verify and 

analyze the changes brought about through a development 

intervention (Wilson-Grau, 2018). As described by Intrac 

(2017): “It is designed to collect evidence of change, and then 

work backwards to assess contribution to that change.” For 

this project, the methodology was used to help identify a 

change in the practices of individuals (the guardians and the 

children), in the activities of a group (the community) and in 

the situation of the community (their livelihoods and state of 

being). As such, it was used as an outcome assessment, 

rather than monitoring activities and outputs of the ongoing 

project. We wa to know how the situation has changed in 

Nyakach after the closure of Institution Ligusa, how this 

change has impacted the stakeholders and actors and to 

learn in order to improve future performance. The formal 

methodology has been modified to fit better with the scope 

of the project, the local context and the wishes of the 

stakeholders. 

Figure 1: illustration of outcome harvesting, consisting of 

six steps. Source: Intrac (2017).  
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Step one: design the harvest  
The first step was to develop the research questions that 

guide the process. These questions were also used during 

the interviews. The questions were based on the needs of the 

harvest user (those that will read, benefit and use the report) 

and by insights provided by the social workers. We followed 

a collaborative and adaptive approach, which allowed us to 

respond to changing insights and needs throughout the 

interview process as well as topics to be added or discarded. 

We will cover at least these two factors:  

1. the outcome: what is the change noticed by the

interviewees? How has the project contributed to the

change noticed? What is being done differently that

is significant? When and where was this change?

2. contribution: how (if at all) did the interviewee

contribute to the change? How did they deviate from

their normal practices?

This step has been part of live meetings. While the process 

will not be discussed in this report, the end questions can be 

found in appendix A. Different interviews have been created 

for the child, the parent and the group leader, the social 

workers and coordinator.  

Step two: gather data 

Existing literature will be reviewed for evidence of potential 

outcomes. Analyze similar studies and decide whether the 

conclusion is applicable.  

Step three: engage with informants 

This was the primary step of the research, and the one that 

has been given priority. The interviews, drafted in the two 

first steps, are applied in informal settings such as the houses 

of the interviewees. Different sites can be used as well to 

gather additional information, such as the gardens and 

surrounding sites. During this step, it is important to follow 

up questions to obtain some extra information or adjust 

certain ways of formulation.  

The social workers were tasked with translating our 

questions from English into Luo, and the answers back to 

English again.  
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Step four: substantiate outcomes 

During this step the harvester and harvest users reviewed 

the outcome descriptions. This is covered by the result 

section.  

Step five: analyze and interpret  

The outcomes were analyzed, interpreted and categorized 

into groups of interest. These groups of interest are:  

● impact of/on child

● impact of/on family

● impact of/on community

The results of step five are described in the conclusion 

section of the report.  
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5. Results

In this section the most significant answers to the interview 

questions will be presented. The interviews were open 

interviews with a basic fixed set of questions. The interview 

questions can be found in Appendix A. There are different 

questions for the three different groups: Children, parents 

and group leaders, counselors and project coordinator. In 

total, 9 families both guardians and the children have been 

interviewed, which had the form of a case-analysis.  We have 

asked questions and collected stories of children by inviting 

children to show their favorite spot in the garden and we 

asked parents for a happy moment with the child. One by 

one the interviews will be shortly described, after which the 

main findings will be shown in a concise matter. We have 

interviewed 2 Group leaders who have given information 

about more families in their community group, a team of 

social workers and the coordinator of the project. 

Reaching the families in the hilly rural area was done by 

walking or cycling. 

Bikes donated by CooP and Taldeya to social workers of Ligusa 
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Interview 1 Peter and guardian G. 

The house of G. was a hut made out of stone and clay. Peter 

(12), the child put into G.’s care, seemed nervous, and was 

fumbling with his hands. He seemed shy and, when asked a 

question, hesitated to answer, only in a few words. The social 

worker assured us that being shy talking to unknown adults 

was normal, and most children had never talked with a white 

person. G. came across as a strict, yet fair woman who knew 

what she wanted. G. and Peter are the two in the house, 5 

older children live somewhere else. 

Main Findings and change 

Peter said he feels comfortable and calm with G. He 

reasoned that this is because there are less children around 

him. He enjoys helping G. in the garden and with the cows. 

In addition, he likes to help her with cooking as she taught 

him how to do it. He used the knowledge he acquired in 

Ligusa to grow groundnuts. He sees his future as bright and 

states he wants to become a doctor.  

G. is happy with Peter because he helps her a lot. She

emphasized how she is not alone anymore. Peter is around

after school and during holidays. She cooks when Peter has

a school day and Peter cooks the other days. The change is

that being together gives her joy. The training and the seeds

they received plus the experience of Peter in gardening gave

them a rich  harvest and sufficient food for both of them.

They even have stock.

She noticed that at first Peter was silent and looked sad, and

had more trouble talking, but this seemed to have improved

now.
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Interview 1 A. G. as group leader 

G., together with being a guardian, is also one of the group 

leaders. After the interview as a guardian, the interview 

continued, but this time she took the role as group leader. Z, 

as group member and guardian joined her to add and share 

his experiences. 

Main findings and change 

G. is the chair of a community group of 12 families. Much has

changed due to the introduction of the project. Progress of

the children is discussed in the group: they have hope. “Good

years are coming up”. In the past, they had to buy all food

and had not enough to feed the family, but because of

training and gardening possibilities this is no longer the case.

They have vegetables for the family and an extra meal a day.

They all accept the children and have learned how to be with

the child. Every week they have a group meeting with an

agenda to follow. For 4 hours they talk about everything that

has been going on with the families, ranging from the

children to farming. “All”, G. says, “has been very positive and

there has not been much focus on the negative. We don’t

have problems this 

time.” With hard work 

she knows that yield 

surpluses will be 

possible. 

Z. and G., together with

other guardians, stated

that the strength of the

program is in how they

teach the families to

live well with the children. Before, there was a destructive 

method of encouraging children, to the point of physical 

punishment. However, this was all that the families had 

known for a long time. Ligusa showed them differently and 

how to take care in a positive way. It is a process. The social 

workers have helped and still support a lot in education. Also, 

she stated that the group had benefit from the trainings on 

agriculture and keeping chicken. Thus far this made families 

become more self-sustainable. They have now confidence in 

the future.  
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 They focus on teamwork and decline all forms of 

competition.  Ligusa has put up the idea to create and share 

table banking with other groups in the community as a way 

of making and saving money. G. is fully content with the 

program, no need to change anything.  She emphasized the 

importance of staying in contact as there may be a need for 

further training in the future. Presently G. and the other 

families have weekly counseling of a social worker. 
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Interview 2 Moses and guardian M. 

Main findings and change 

Moses (12) lives with his guardian M. and her daughter. 

Moses’s happy moment was being in the field with the cows 

and taking care of them. He saw himself as an obedient boy 

and does not hesitate to follow his parents. He goes to school 

and also enjoys growing maize and tomatoes. He has clear 

goals. For his future, he wants to become a farmer (an even 

better farmer).  

M. saw how he has progressed from a boy that did not have

many responsibilities to someone who helps with a lot in the

household. Moses sometimes had planted seeds without her

being aware, this made her happy. He is a good brother to

his little sister.

Change: Ligusa has helped her with the methods of farming

and how to live with the children. She now sees the

importance of farming more than just food for herself and

the family to potential profit. Because she received better

seeds (maize, beans, kale and tomatoes) the harvest of 

tomatoes has improved much. They also learned how to dry 

seeds of these plants to use as food for later (maize) or as 

seeds for the next harvest.  
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Interview 3 Fidel and guardian E. 

Main findings and change 

Fidel (10) lives with his guardian E., 4 children and her sister. 

Fidel seemed to be happy as he recalled the many times, he 

played football with his friends the past weeks. However, he 

did point out that he misses the children of Ligusa and the 

teamwork that was promoted in Ligusa. He learned a lot 

there, from growing vegetables to weeding. He also had 

chores that need to be accounted for. He showed a mindset 

based on growth: once his produce of the garden is high 

enough, he wants to sell it on the market, even export. His 

favorite place in the garden is at the spot with watermelons, 

that has been planted between the maize. Fidel likes E. and 

showed it through his words by saying how caring and loving 

she is, how she is always there for him and makes him 

porridge for when he goes to school. His happiest moment 

that he remembers was how he helped birth a goat when 

away from the house. He carried the baby goat, by himself, 

back to the house where E. had shouted out in joy. He was 

very proud. So was E. to see how much responsibility Fidel 

showed. 

E. mainly sees the benefits

of having Fidel in her home.

He is hardworking and

respectful and enjoys

reading books. On top of

that, he helps her with the

harvest. Ligusa had helped

her a lot, mainly pointing

out the benefits of the

seeds, gardening and

training. “My tomatoes

always failed, after the

training I know how to plant and with strong seeds and the 

good care of Fidel I have surplus of tomatoes.” She has built 

a kiosk and sells tomatoes, mango’s, banana’s and small 

packages of soap and sauces.  
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Interview 4 Annaliza and guardian Z. 

Annaliza (9) lives in a family with 2 parents and 6 children. 

Annaliza was, as the other children had been, shy at first. She 

started opening up when she showed her favorite place in 

the garden between the high maize plants. 

Her guardian Z., a well-spoken man, communicated in fluent 

English. We were able to have a conversation without the 

social workers chiming in to translate back and forth. 

Main findings and change 

Annaliza enjoys being here in a family, instead of Ligusa. She 

said she could apply what she had learned before, smaller 

agricultural facts that Z. did not know, thereby helping him 

with the planting and harvesting process. Annaliza later 

wants to sell their produce on the market, once they have 

enough.  

Z. told us: “Annaliza wants to help us. Nothing is forced. She

needs to have a relaxed mind. There is a time to work, a time

to read, a time to rest and a time to play”. Annaliza became

more committed to what she wanted: “she enjoys the

garden and plays less 

now, but she doesn't 

mind.” Z. stated the 

importance of education. 

He and his group went to 

every house, also to 

families outside the 

program, to encourage 

families that every child 

should go to school. Z. has 

confidence that soon they 

will have more harvest, as 

the seeds provided by 

Ligusa are better than the former seeds. He was impressed 

with the program, how it promotes inclusivity and 

connection between the other families. He has more sense 

of community and no longer the feeling of living in isolation. 

In the next year he likes to have more training in farming.
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Interview 5 Nichole and guardians P. and S. 

Nichole (8) lives with two guardians and their 2 sons. 

Main findings and change 

The guardians expressed that they feel blessed with this 

child, a daughter next to their two sons. They felt happy and 

talked about her with appreciation. “She is a friendly and 

good girl. She is busy and goes to the farm by herself, taking 

care of the vegetables. In class she is sharp and is performing 

well. When Nichole is not around, we miss her. There is light 

when she comes in.” 

A happy moment was when they saw the happiness of 

Nichole when she got her new school uniform. And when 

they saw her joy looking for firewood and walking with the 

cow.  

The biggest change is that they have successfully planted 

seeds. Maize, cabbage and beans are growing very well due 

to their new knowledge in starting a garden. The result was 

that they now have enough to feed the family. Soon they will 

receive chickens and after a 

few months the family will in 

addition, have eggs.  

In Ligusa Fabian has taught 

Nichole how to grow new 

avocados. She shared her knowledge about gardening and 

brings it into practice.  

Nichole experienced a difference after having lived in Ligusa 

with many friends. It is calm here and she feels good with her 

guardians.  

Nichole’s favorite place in the 
garden is at a avocado tree. “I 
always pick the pit when 
somebody eats an avocado. I 
like planting the most and 
see how the pit becomes a 
tree.” 



23 

Interview 6 Max and guardian M. 

M. is a blind woman who has been living on her own before

Max (12), her grandson has now joined her. Her older children

live somewhere else. Her house is new. Her former house had

burned down some months ago. She has sold a piece of her

land to build a new house for her and Max. The community

helped her with some furniture and a mattress for Max.

Main findings and change 

One of Max’ happiest moments were, when he got to walk 

into their new house, as it was bigger and with a big room 

for himself. His books had been burned, but he got new ones 

from the community. He likes listening to music, play 

football with friends and working in the garden. He showed 

us the kale that is growing well. It gave him pride. Later, 

when he is older, he wants to go to an agricultural school to 

become a good farmer. With support M. walked into the 

garden, touched the soil and started to weed by pulling out 

the high grass, encouraged Max to do the same.  

Madam M. believes 

that Max has been a 

blessing from God. 

What has changed for 

her: she has her eyes 

back via her grandson 

Max. He helped her 

and obeyed her 

quickly. She cannot do much for herself but calls him when 

she needs him. Friends come and help Max out as well. 

Ligusa has been a big support to her, giving her also family 

training and the seeds.  

Future: they want to sell what is left on the market. Part of 

the money will be invested in Max for him to continue going 

to school.  
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Interview 7 Eddy and guardian M. 

Eddy (10) lives with guardian M., his wife and their  3 children. 

Main findings and change 

Eddy is doing well at school. He is a strong boy who enjoys 

cleaning the compound. In addition, he plays football with 

his friends. He acknowledged how M. and the others took 

care of him, and how friendly they are. His favorite memory 

was when he had his birthday and was given a birthday cake 

to share with his friends. He was often given small gifts: a toy 

car, some socks. He had even got a pair of shoes, which made 

him very happy.  

M. was overjoyed to have an extra family member, especially

someone as driven as Eddy. He said that he makes his other

younger children better as well, as they now have someone

to look up to. He hopes for him to do well, because his whole

family will benefit from one person showing himself

positively. He motivates Eddy by giving gifts.

Change. The program has given him more strength to 

continue farming and hope for ideas to form an even 

brighter future. The family can provide an extra meal a day 

that makes a huge difference. He enjoys being part of the 

community groups, where they discuss ideas on having 

more harvest from the garden, making money, and how to 

use money in a good way. They visited other houses as well, 

to observe if there is anything that can be applied to their 

own farms. There are less problems in the village now. People 

have confidence that the community will become stronger 

and can produce enough food for their families. 
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Interview 7 A. M. as group leader 

M. is now speaking in his role as group leader. He mentioned

the power of the project and showed the result of the seeds

they had got and planted: a pile of maize before his house to

be dried for later consumption and seeds to plant.

M. explained the role of the group leaders as to monitor the

group in the right direction. They are communicators, the

one in between the families and the coordinator Fabian.

They pass on information to the group and they navigate

and look for market for their products to try to get the best

prices.

The change M. saw: Children have accepted they live in a 

family. They become more self-confident. All children in the 

family are now well nourished, eat tomatoes and fruits and 

smoothies. They have a better health and resistance, have 

more energy. Children play, are active, show joy and they 

sleep comfortably. At school the teacher said the children are 

more attentive in class and absorb knowledge.  

Future: To become self-sustainable they want to have 

diverse products, more than mainly kale and tomatoes to 

have less competition in the market. 

M. helped the group to collaborate, to team up and help each

other in the garden on certain days: ‘Harambii’ =

togetherness. M. noticed the strength of the group as a

collective.

Distribution of seeds 
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Interview 8 Stanley and guardian P. 

Stanley (7) lives with P., her husband and 3 children. 

Main findings and change 

Stanley was clear he liked living with P. and family. He has 

been given clothes and, as a present, has even got sodas. He 

has been very happy with his school results and came out as 

third of his classmates. Stanley said he does what P. tells him 

to do - he is very obedient. His favorite place is the garden 

with the banana trees. He is as big as the youngest tree. 

 The family stated that it is a huge change that in a few 

months they had a good harvest.  This is due to the high 

quality seeds they have revived, the help of the boy, who 

knows much about gardening, in addition to all the trainings 

and practice they had. “To receive harvest, means there is 

food for all of us in the family”. And: “Stanley is a fast boy, who 

works in the garden and 

takes care of the 

vegetables that grow 

well.”  

Future: P. can see a 

future as a farmer and 

businesswoman. Her 

hope is to have their own 

chickens and one day 

some goats. Stanley 

wants to be a farmer. 
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Interview 9 Billy and guardian J. 

Billy (10) lives with two guardians and their 2 children. 

Main findings and change 

J. experienced that the family has become better with the

coming of this child who helps them in improving their life.

They have learned in the trainings how to stay with children

and motivate children in a positive way. She bought Billy

gifts when he was doing well at school. J. can see what he

needs to feel comfortable.

Billy showed his favorite place with the kale that grows well.

He told us he liked working in the garden every day before

and after school. His guardian takes out some kale for us to

prepare at home.

Billy’s focus on the future is to become a businessman and

driver to take vegetables to the market. J. has emphasized

that she is proud of the program and all the knowledge she

has gained. She has seen development already, in the family

and the community. 

Presently, there are many 

gardens in the 

community and poverty 

is going down in these 

families.  

Future. If the program 

continues, they will do 

even better and extend 

the farm which will give 

stable finances. She 

needs more training and capacity building, to know what to 

do in farming, also have different crops and how to save 

money for the future.  
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Interview 10 Fabian as project coordinator 

Fabian Ananga is Director of Community Based Organi-

sation Ligusa and Project coordinator. 

He has been involved with Center Ligusa from his childhood. 

His parents, both teachers, have been the founders since 

1992 (officially in 1998) and they have taken care of orphans 

and vulnerable children in their house. In the area Nyakach a 

high number of adults have passed away because of aids. 

With support the family Ananga could construct the 

buildings and started the institution in 2007, with his mother 

as director. She handed over all the duties to Fabian in 2009. 

He has worked long hours with full energy and attention to 

take care of the children during a long time. Especially 

during covid and the lockdowns, all the children being at 

home, has been extremely challenging for him, workers and 

the children. With help of some sponsors and Foundation 

Taldeya they have managed to secure basic food. Two 

children have passed away due to covid. He initiated the 

gradually phasing down of the center and realized family-

based care for all 143 children. Phasing down the institution 

has been a long process and he has met many challenges. 

He is now satisfied about the outcome and the impact in the 

community. 

Care for children 

His principal is ‘Harambii’, Kiswahili for ‘Togetherness’. He 

shows care for the community and encourages people to 

stand by each other. Fabian stated that a child living in a 

family knows its roots and will build identity.  

Children learned to take responsibility, to express themself 

and how to protect themselves in LUO.. He and other 
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counselors/social workers have supported families in the 

education process to live together from values and a positive 

way of relating to each other. Fabian believes that training is 

the key in change and development. That’s why they have 

invested so much in education and counseling for children 

and families.  

Social workers and the director Fabian have taught the 

guardians that the children in their family should not be 

given much work, also give them chance to play with other 

children and provide time to rest. Counselors invite parents 

not to be always autorotative, also give children space to take 

their own decisions. “Treat children the same, look at how 

they are as unique individuals, don’t judge, respect the way 

they are with different possibilities and talents.” 

He said he notices the loving care and more open 

communication between parents and children. After having 

lived in Home Ligusa children found a family-home! 

The introduction of Community groups is an empowering 

initiative for families to share and learn fro each other. 

Families in the first phase related to 83 children have formed 

5 Community groups and there are 8 Community-groups of 

5-12 families in the second group of 60 children.

Change: 
Fabian is a man with a vision, 

who pictures a community 

where people are self-

sustainable.  

Families now have sufficient 

food; all children go to school 

and grow up healthy in loving 

families. The first steps have 

been made in the program ‘Home to Home’. The first group 

of families (December 2021) have increased their gardens 

and sell a part of their vegetables on the market. They have 

more than the received 10 chickens (breeded with local 

chickens) plus eggs for themselves and to sell on the market. 

The second group had a rich harvest in a few months, some 

sold already at the market. They have maize for the next 

months. All families have now sufficient food for the family 

and 3 or at least 2 good meals a day. Chickens will be 

provided in October, after the elections in Kenya. 

Future: To make sure the community will progress, a 

contribution to the living circumstances and improving the 

economical and financial position is needed. All families will 
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be advised to grow diverse products and grow some 

different crops yearly. Fabian and group leaders will 

investigate what crop performs best in certain locations. He 

will coordinate the change and will investigating what the 

starting of cooperation’s can offer the community. New 

crops can lead to a stronger position on the market. Too 

many tomatoes (now to be seen at the market) will lead to 

competition and low prices.  

Fabian also will investigate in new high nutritious grains, like 

vitamin A orange maize, that has been developed in many 

African countries. They explore possibilities in collaboration 

with Harvest Plus in Kenya.  DCS in Nyakach has invited 

Fabian to advise and share his knowledge and experiences 

to other orphanages to make the transition to family-based 

care. DCS will explore collaborating with USAID on this topic. 

In addition, they try to involve National Government that has 

presently launched a campaign: ‘Spot and stop violence 

against children’. However, one of the best ways to prevent 

violence is by creating a safe and loving environment for 

children, working on food security and well-being, 

awareness and knowledge. These are key success factors 

and have all been addressed in project ‘Home to Home’. This 

project will officially be rounded up end of 2022; the Practice 

of Child Care, Family Care and Community Care has been 

planted and will be continued and harvested in this area.  
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6. Discussion

Looking back at the research, there are multiple factors that 

could have influenced the results given. Lack of time and 

resources resulted in various shortcomings. First of all, there 

was an obvious case of a selection bias. The families chosen 

for the interviews were not randomly selected, but those 

living in a specific research area and not the ones far away; 

nor did we, as researchers, have any influence on the matter. 

The families were chosen by the social workers based on 

area, with a variety of size of family and challenge. They could 

have chosen those that benefited most from the program 

and left those that did benefited left out. Still, we talked to 

multiple others outside of the formal interviews and found 

that much of what the interviewees had been telling us was 

in agreement with what the village people were telling us. 

Additionally, the two group leaders that were interviewed 

provided a brief overview of the views of the other families 

(22 in total). According to them, no family had perceived any 

grand form of shortcomings from the program. They all 

benefit from the highbrid seeds and now have maize for the 

coming period. Most of the families can afford a third meal a 

day for the first time in years. Still, the non-random selection 

bias of the program can still have led to a biased estimate of 

the general population. It is due to this that we cannot prove 

external validity and generalize the findings of the study to 

others outside of the study. We can only produce 

conclusions from the outcomes of the interviews we have 

had.  

During the interview process we had some learnings and 

insights.  The interview setting could already be seen as a 

new experience for adults and especially for the children it 

was unusual to get personal attention. For the first 4 

interviews, the children were accompanied with nearly 6 

adults (two of them unknown), which seemed to lead to 

feeling nervous and pressured. After the 4th interview, it was 

decided to approach the interview with the child with a 

different method: the child was to be interviewed second 

after we talked with the guardians and only accompanied 

with three adults (an interpreter and the two researchers). 

The child became more aware of what was to happen during 



32 

the first interview. Most of the interview time was spent in 

the garden at the favorite place of the child. We noticed that 

the children felt more comfortable and talked more freely 

after these two changes.  

A second limiting factor comes in the fact that we as 

researchers were not Luo: we look differently and don’t 

speak the same language. It has been proven again and 

again that respondents tend to give systematically different 

answers to co-ethnic interviewers in comparison to non-co-

ethnic interviewers (Adida et al., 2016). Those tasked with 

interpreting the answer and the question may have taken it 

upon themselves to shift the focus of the question or add 

aspects. In turn, the answer may be skewed from what was 

truly said. There is no way to assure that this has or hasn't 

happened.  

After the first few interviews, we were of the impression that 

the children spent much time working in the garden and the 

house. They did seem to only have little free time after school. 

All guardians noted upon the obedient nature of the 

children. We focused our attention on the topic of balance 

and we introduced questions asking the parents about after 

school activities of the child. 

In conversation with social workers about activities of the 

children besides school, we noticed that during counseling 

social workers had spoken with guardians about their 

expectations of the child and the position and role in the 

family. There has been paid attention to create balance in 

school/work and playing. Some statements in the interviews 

might be the result of these interventions: 

Guardian Z: “There is a time to work, a time to read, a time to 

rest and a time to play.” 

Due to the nature of the impact study and the wishes of the 

sponsors, partners and other stakeholders, the shortcomings 

have been taken into account but accepted due to practical 

reasons. 
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7. Conclusion

In chapter 5 we described the results of our Outcome 

harvesting in the interviews we had with nine children and 

the families they have been re-united with, the group 

leaders, social workers, and coordinator of Ligusa. 

Children are overall happy with their new family 

Our first conclusion is that the children gave us the 

impression they cope well with the new situation. The 

children noted that they feel happy with their family and are 

inspired to be committed to what they do. All children go to 

school close by and meet friends, also from Ligusa. Besides 

that, they are working in the garden and are helping with the 

chores around the house. Some are taking care of animals. 

Children often added they enjoyed their activities. However, 

there is still time to play with friends, do sports such as 

football and share cakes on their birthdays. School fees for 

the next term had been paid by the project when children 

arrived in the family. The guardians plan to pay for the next 

school fees by selling products. 

Every child has a happy place, which is the garden. They feel 

the love that has been given to them by the family, and 

especially their guardian(s). 

Guardians appreciate the new children in their family 

The guardians in turn, seem to feel the love of the child. At 

times, this love is accompanied with relief of not being alone 

anymore, or having someone to count on, or enjoy having 

another child in the family. 

The guardians are more aware their family has an 

educational task to help the new children to feel part of this 

family. In return the children also help the family by doing a 

daily task in the household, like all the family members do.  

There may be an (over)emphasis on the work that the child 

does around the house, but overall, our impression is it does 

not cause any harm in the development of the child.  

The project ‘Home to Home’ provided the guardians and 

children with training and counseling and the families with 

means (seeds, chickens) to give the first period with the new 

children a good start.  
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Many people expressed to us the need of more knowledge 

and training about farming and a variety of seeds to increase 

their harvest and to realize food-security. We experienced 

during the interviews that the project has given the families 

the opportunity and support to get out of poverty and 

become more self-sustainable. We saw and heard they have 

enough food from their garden for the whole family and, in 

time, making a small profit. The project was welcomed with 

open arms.  

Group leaders and counselors support the new families 

Two group leaders, social workers and the coordinator have 

provided us with a bigger picture of the situation. Although 

some limitations occurred before and during the research, it 

was clear to us that the group leaders received much 

information and new energy from the community groups of 

guardians they were part of. Many guardians noted that they 

now feel more connected with the community. They 

encourage each other in creating a better future. Counselors 

have frequent contact with group leaders and guardians. 

The coordinator shared his vision of a community in change 

and progress, with stable family-care and self-sustainable 

families. For him training and counseling are the key in 

development. In the next months he will investigate 

opportunities to receive and plant high nutritious foodcrops 

that are rich in vitamins and minerals as an effective way to 

increase health. The trainings will engage and empower 

farmers in the community. 

Researchers’ overall impression 

Although we have only spoken with a few children and 

families, we have the overall impression this project has been 

very successful. All the children of Ligusa found a new home 

and both families and children can live a better and more 

sustainable life after being part of this project. This positive 

impact has been realized through a combination of 

agricultural training and counseling children and families 

and providing means (seeds, chickens, feed). 

As researchers, we were overjoyed with the welcome that we 

received upon coming there. It has been an honor to 

connect and interact with these caring families, all of whom 

are so very motivated to raise and extra child.  

Margriet Schut, Taldeya 

Romy Schut 
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Appendix A.1  Interview Questions Children 

Q1: With whom do you live in this family? 

Q2: What has changed for you, being in this family after 

living in Ligusa for a long time?  

Q3: What have you learned in Ligusa that you brought into 

the family?   

or: What have you enjoyed doing in Ligusa that you still do 

here?  

Q4: How has the training of Florence helped you to live with 

this family?  

Q5: Can you tell us about a happy moment since you have 

been living here? 

Q6: How do you feel about the future? Do you have a dream 

that you want to achieve? 

Q7: Can you show us your favorite place in the garden and 

tell us why you like it so much? 
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Appendix A.2 Interview Questions Parents/ guardians 

Q0: What have been your expectations of the project? Have 

they been met? 

Q1: What has changed due to the addition of the child into 

your family? 

- between family members

- in the household

Q2: Do you notice a change in the child from when he/she 

came into the family and now? 

Q3: Are there any activities that you do differently after you 

started with the program? If so, where do you see this? If not, 

why do you think this is the case? 

Q4: What has Ligusa/ social workers/coordinator done for 

you that has influenced this difference? 

Q5: Can you tell us about a moment you felt happy with the 

child? 

Q6: Do you notice a difference between the child compared 

to when she/he first came to live with you? 

Q7.A (added later): What are the activities of the child after 

school? What does the child do? (f.e. work, play, rest)  

Q8: What has been the effect of the program on your vision 

on and dream of the future? 

(or: how has the program influenced your vision on and 

dream of the future? 

Q9: In what way can you sustain your family, or will you be 

able to do so since you are part of the project? 
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Appendix A.3 Interview Questions Group leaders 

Q1: What has changed in the families? 

Q2: What has changed in this community? 

Q3:  What interventions that we have done had impact in 
this project? 

Q4: What would we do the same or different in this 
project? 
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Appendix A.4 Interview Questions Team of Counselors/ 
Social workers and Coordinator 

Q1: What has made you enthusiastic as a team? 

Q2:  What have been highlights in working together with 

families? 

Can you tell us about moments you got energy, you 

noticed something positive happened? 

Q3:  What has been the most important for you in this 

project HOME to HOME? 

Q4:  What has changed since the project has started in 

families and in the community? 

Q5: How have families been supported/helped the most? 

What interventions that you have done had most 

impact in this project? 

What has made a difference by counseling families? 

What has made a difference by trainings -1. Living in 

families 2. Gardening/ chicken 

Q6: Have you done what we have agreed in the project? 

Q7: What has been the effect of Covid on you as 

community? 

Has covid made it difficult to realise the project or has 

it strengthened the project? 
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